PRESBYTERIAN CHURCH OF VANUATU

Revisioning Mission

The Educational Ministry of the Presbyterian
Church of Vanuatu Education Authority (PCVEA)

A Strategic Vision & Action Framework for Church Leaders &
Presbyteries
Date: 21t -25t% September 2026, Siviri Village, Rongorongowia Session,
North Efate Presbytery.



STRATEGIC FRAMEWORK

5 Strategic Pillars of PCVEA

Re-aligning school administration, leadership, growth, stewardship, and
partnerships to serve God’s mission across the islands of Vanuatu.



1. Education as Holistic Mission

TRANSFORMATIONAL GOVERNANCE WHOLE-PERSON NURTURE
Beyond Mere Service Delivery Spiritual & Moral Grounding
Reframing school management and administrative Integrating Christian character formation, ethical
oversight not merely as operational routines, but as a grounding, and trauma-informed care directly into the
dynamic vehicle for Gospel witness and community learning environment to build resilient young Ni-Vanuatu

renewal across Vanuatu. leaders.



Holistic Mission in Practice

Localizing Mission in PCVEA Institutions:

* Onesua Presbyterian College (Efate): Combining academic
excellence with spiritual discipleship and community life.

* Tata Presbyterian College (Santo): Cultivating moral integrity
and practical skills in rural boarding contexts.

* Malasitabu school (Port Vila): Serving urban youth with holistic
Christian values amidst rapid social change.

* Community Renewal: Transforming surrounding villages
through student outreach and servant leadership.



2. Empowering Local Leadership =

=

CAPACITY BUILDING TRANSPARENT GOVERNANCE
Equipping School Leaders Presbytery School Committees
Strengthening school principals, head teachers, and staff Empowering local sessions and presbytery education
with servant-leadership training, administrative skills, and committees with clear management guidelines, financial

spiritual mentoring. integrity, and accountability tools.




Leadership Training & Management

s.]

Principal Leadership

Providing regular administrative
workshops and leadership retreats
to support school managers across
all six provinces.

o

Ethical Stewardship

Establishing standardized financial
reporting, transparent resource
allocation, and ethical governance
practices.

%)

Local Church Involvement

Connecting parish pastors, elders,
and school councils to ensure
shared vision and active spiritual
care for students.



EXPANSION & STEWARDSHIP

Growth, Infrastructure & Partnerships

Broadening educational access across island communities while securing
church assets and building sustainable networks.



3. Inclusive & Expanded
Growth

Broadening Educational Pathways

PCVEA is committed to expanding access across the full
learning continuum—from Early Childhood Care & Education
(ECCE) to Secondary cycles and Technical & Vocational
Education and Training (TVET).

By revitalizing sites like the Epule Education Centre, Talua

Theological Training Institute (TTTI), Korvan Community Kog\éﬁggfg&%wg \I,-Ig;LTH
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Broadening Educational Pathways

° Early Childhood Care & Education (ECCE): Establishing strong foundational Christian learning in early years across all
presbyteries from Torba to Tafea.

—» Secondary Education Expansion: Upgrading academic programs and boarding facilities at Onesua, Tata, Vaum, Nabangasale,
William's Bay and other PCVEA administered boarding schools to accommodate growing student populations.

* Vocational & TVET Integration: Developing practical trade skills, agriculture, and hospitality training linked with church and
community needs (e.g. Onesua Presbyterian school).

X Equitable Island Access: Ensuring remote island communities in Malekula, Ambrym, Tanna, and Santo have equal access to
quality PCVEA schools.



/.. Stewardship & Infrastructure

100%

Secured & Registered Assets

Land & Asset Management

Capitalizing on formal land registration, master site planning,
facility upgrades, and resource coordination to protect PCVEA
properties for future generations.

Developing disaster-resilient classrooms, renewable solar energy
systems, and clean water infrastructure across all church school
grounds.



5. Community & Partnerships

A

Custom Landowners &
Sessions

Nurturing strong relational bonds
with local custom owners and
church sessions to protect school
land and foster mutual trust.

-
AL

Government & MoET

Aligning with the Vanuatu Ministry
of Education and Training for
curriculum standards, teacher
grants, and national policy
integration.

Ecumenical Partners

Collaborating with global
Presbyterian churches, mission
partners, YWAM, and community
bodies for strategic resourcing and
prayer support.



Revisioning Mission Together

How can your Presbytery and Church Session partner with PCVEA to advance Christ’s Kingdom through

education?
Address all 5 pillars in 5 different groups:
Re-aligning school administration, leadership, growth, stewardship, and partnerships to serve God’s mission
) across the islands of Vanuatu.

Presbyterian Church of Vanuatu Education Authority (PCVEA)

Secretariat Office | Port Vila, Vanuatu
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